BC Swim Officials Association Strategic plan 2007 – 2010 
GOAL 1: Develop an Updated Officials Recruitment and Retention Program

	Objective
	Milestones
	Target date for completion
	Initiatives
	Lead

	Target Funding for Officials to participate in SNC designated Meets
	Fund 2 Level 4/5 officials to Winter and Summer Nationals 07/08
	January 2008
	· Find budget funds

· Develop ongoing funding sources

· Develop funding levels

· Develop candidate selection criteria

· Identify interested candidates
	P Jenkins

D Siedel



	
	
	
	
	

	Target Funding for Officials Clinics in Outlying areas
	
	September 2008
	· Develop funding Criteria
· Develop funding levels
· Promote internal and external communication regarding officiating
	F Blewitt

D Siedel

	Develop self study On-line learning opportunities
	
	September 2008
	· Develop Power Point presentations of all SNC clinics

· Investigate use of SKYPE to provide clinics 
	1.  P Jenkins



	Increase Club Officials Directors
	
	
	· Club officials Director Workshop
· Club manuals 

a. Education

b. Expectations

c. Communication
	


GOAL 2: Develop an official’s base for Swimmers with a disability (SWAD)

	Objective
	Milestones
	Target date for completion
	Initiatives
	Lead

	Expand SWAD officiating expertise in BC
	SWAD certified officials in each BC club having SWAD swimmers 


	Winter 2008
	· Distribute SWAD clinic materials

· Develop SWAD expertise in all BC Regions

· Investigate use of SKYPE to provide province wide clinics

· Post clinic materials on BCSOA website
	C McCord

R Steeple 

Don Irwin


GOAL 3: Develop an official’s base for Open Water Swimming

	Objective
	Milestones
	Target date for completion
	Initiatives
	Lead

	Expand Open Water officiating expertise in BC
	Open Water certified officials in each BC club having Open Water swimmers 
	Summer 2008
	· Distribute Open Water clinic materials

· Develop Open Water expertise in all BC Regions

· Investigate use of SKYPE to provide province wide clinics

· Post clinic materials on BCSOA website
	C Brueggemann

S Lencoe


GOAL 4: BCSOA

	Objective
	Milestones
	Target date for completion
	Initiatives
	Lead

	Constitutional Review
	Approval of Revised Constitution
	Spring 2008
	· Conference call to discuss proposed amendments

· Present 2008 AGM
	P Jenkins

L Poulin

	Develop an Education Day in conjunction with the Annual Meeting of the BCSOA
	First Education Day
	Fall 2008
	· Select location

· Identify/ Select topics


	N Hanbury

Conference Planning Committee
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